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includes time to explore the pedagogy in centers and to discuss with the 
staff about it. Directors also require support for themselves and this is one of 
the crucial parts of pedagogical leadership resources. It is necessary to gain 
the confidence of their supervisors and other management. The confidence 
of administration is also a prerequisite for adequate resourcing.

Personnel management skills are another essential dimension of 
pedagogical leadership resources. Personnel management skills are needed 
in order to engage staff with the values and pedagogical commitments 
of the center. Pedagogical management skills include the knowledge of 
pedagogy, and knowledge of recent research findings in the ECEC sector. 
It also includes the tools to lead the pedagogy. Management of ECEC 
curriculum processes require certain tools, such as planning sessions, shared 
understandings and tools to assess the pedagogy that has been implemented. 
Directors must have sufficient pedagogical knowledge to be able to argue the 
need for sufficient resources.

Directors want to develop the content of their profession. There is a need 
to clarify and prioritize the tasks of an ECEC director’s position. Directors 
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call for more time resources and possibilities for pedagogical discussions. 
They mentioned that the discussion structures should be strengthened. 
They want to develop their own skills for personnel management and skills 
to implement pedagogical leadership in order to engage the staff with the 
center’s values and core tasks. One of the challenges was increasing the 
appreciation of the director’s pedagogical expertise necessary to achieve 
the confidence of senior management as without this, it was not possible to 
obtain better access to more resources.

Participation in the Development Project affected the directors’ views 
about pedagogical leadership. It became deeper and more accurate. Many 
directors said that pedagogical leadership was very important for them 
already but the meaning became clearer because of their involvement in 
this project. The results of the quality assessment of pedagogical leadership 
and the ECEC quality increased from first assessment in the beginning 
of the project to the reassessment at the end of the project. This indicates 
that the development work was profitable and that pedagogical leadership 
can be developed through effective participation in professional learning 
opportunities such as those provided through the Development Project.

Conclusions
The practical applications of the results of this study can be used to develop 
the education of ECEC teachers and directors. Even at the basic level 
of ECEC teacher education there should be more studies on leadership, 
because of the importance of the teachers’ role as pedagogical leaders in 
their centre teams. The directors need more in-service training on leadership 
skills. Childcare centre directors must have a strong sense of pedagogical 
competence in order to be pedagogical directors and they need to have a 
consistent and reflective will to promote pedagogical development within 
their centres. 

The municipalities can benefit from the results of this project as well. 
Results indicate that the responsibility area for one director cannot be too 
wide. Ways of implementing a distributed leadership model require further 
investigation. The knowledge of pedagogy and the appreciation of pedagogy 
as the basis for making administrative decisions should be enhanced by 
strengthening the pedagogical leadership of centre directors. 
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